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Draft Outline

 The Master Plan outline embodies the work of Council and the consulting team
from the last year

* |t represents the elements that will be included in the final Master Plan and is
representative of what Council can expect to receive mid-December.

* |t will be more specific in all components, especially the action items listed for
each strategy.




Questions to Consider

While reviewing the draft outline, does it:

1. Is the outline clear to you? Are there parts of the language or logic you didn’t
understand?

2. Overall, do the vision, goals and strategies outlined match your understanding of the
discussions and decisions we’ve made as a council? Are there any key strategies or
actions that you don’t see included that you were expecting to see, based on our work
as a group? Please be specific about anything you see missing.

3. Is the relative prioritization of commercial viability, community stewardship and historic
preservation about right? If not, how would you change the balance?

4. From your review of this outline, what do you expect to be included in the first draft of
the Master Plan, which we will receive for review in December?



Next Steps

 December 4: Councilmember feedback regarding outline due and will be forwarded to consulting
team

 December 21:
- HR&A to send first narrative draft of the Master Plan
- At Council meeting, HR&A will provide an introduction to the document followed by a brief
discussion on how to review and provide feedback

* First week of January (dates to be finalized): Master Plan meetups to solicit feedback from the
community

e January 15: PDA to provide feedback to HR&A on first draft of Master Plan

e January 17: HR&A to attend Executive Committee to further discuss first draft



Next Steps Cont.

e January 31, 2024: HR&A to send second draft of Master Plan to PDA

* February 8, 2024 (tent): Special PDA Council meeting with HR&A to review second draft
* February 14, 2024: PDA to send feedback on second draft to HR&A

* Late February, 2024: Final Master Plan submitted to PDA

* February or March PDA Council meeting: Maser Plan adopted by PDA Council via resolution



